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“Stop trying to put in what God left out and 
instead, work with what He put in.”

— Dr. Robert S. Hartman
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“What’s Your Genius will help you discover your natural talents and reach 
your peak level of performance—effortlessly! Jay does a great job of help-
ing you learn the secrets of who you are and how you think, so you can 
create your own private revolution and unleash your greatest potential 
today. Get ready to evolve.”

~ Dr. Marshall Goldsmith, Author of New York Times 
Bestselling, What Got You Here Won’t Get You There. 

“Jay Niblick’s What’s Your Genius is an absolute must read. This book is 
more than an inspirational guide; it will transform the way you perceive 
abilities and limitations, revealing an entirely new scope of life options 
which are in complete alignment with your core motivations. Simply put, 
if you read one personal development book this year this should be it.” 

~ Dr. Ivan Misner, New York Times Bestselling 
Author and Founder of BNI

“I figured that if Jay was good enough to advise Tony Robbins, he was 
good enough for me, so I immediately dove in and began discovering 
the secrets to achieving my own private revolution. I found Jay’s work 
extremely revealing, insightful and most importantly effective. The les-
sons in What’s Your Genius have changed my life forever. Thanks Jay!”

~ Timothy A. McGinty, Co-author of 
Wake Up…Live the Life You Love

“This book is awesome—really awesome. Easily in the same league as 
The Five Patterns of Extraordinary Careers, and Covey’s 7 Habits. When 
it comes to your journey toward greater success and happiness, What’s 
Your Genius is a serious tailwind.”

~ Michael Lorelli, Former President PepsiCo & Pizza Hut

Endorsements
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“What’s Your Genius gives you permission to be confident in your God-
given talents. Based on years of insightful research, there is wisdom in 
this book that will help you to recognize the value of your talents and give 
you confidence to employ them fully. Positive thinking and purposeful 
action are at the core of its universal message, and it is a book that will 
open your mind and enlarge your spirit.”

~ Garry Titterton, Author of Br and Storming

“As a coach and a person that is passionate about assisting people to reach 
their highest potential and play their biggest game in life, I found What’s 
Your Genius to provide a brilliant and insightful view on determining 
what drives us. With some great practical tools based firmly in science 
this book provides a solid method on how to identify where our Genius 
resides and unleash it.”

~ Gavin Friedman, Corporate & Executive Coach

“What’s Your Genius is the logical and practical application in determining 
your natural talents. The first step is understanding what your strengths 
are and then focusing on those strengths in what you do in your life. 
Jay definitely helps you learn to stop following the crowd and become 
authentic!”

~ Heather Williamson PhD., Professor of Social 
Psychology, Virginia Commonwealth University

“What’s Your Genius is a fascinating journey into the real reasons behind indi-
vidual peak performance. Jay shares some powerful and non-conventional 
lessons learned from some of the most successful people in the world. If 
you aren’t sure where to go, how to get there or are feeling blocked in 
getting to the next level of performance—you need this book.”
~ Dr. Tony Alessandra, Author of Secrets of Ten Great Geniuses 

“What’s Your Genius works on a number of levels. Whether it is through 
Jay’s anecdotes, or the comments from other management luminaries or 
the wealth of research to support Jay’s proposition—where the book stands 
out is in the way that you are taken on the path to enlightenment and 
self-development. This is not just a book; it is a real process that engages 
you for the longer term. For the organizations of the world the implica-
tions are that they will need to realign their traditional views of people 
and performance if they are to tap into the genius of their employees.”

~ Graham Hackett, Senior Manager, BAE Systems UK



To Melanie, whose Genius has “moved” so many,  
and to Zach, Baker and Joseph, whose Genius 

remains untapped and infinite. 

Just Do You!





xiii

Introduction	 xix
The problem faced by millions of people and the simple lessons learned by 
studying the most successful people we could find who don’t suffer from it.

Chapter One – The Problem	 1
There’s a significant problem affecting individuals around the world that 
is blocking people from finding the success they want, the satisfaction 
they desire and the happiness they deserve.

Chapter Two - The Genius Project	 9
To better understand why this problem exists, what its real implications 
are and what can be done about it we commissioned original research 
into those who don’t suffer from it—our geniuses.

Chapter Three - The Answer—Two Directions In Life	 25
The solution captures the lessons learned from studying hyper-successful 
people and lays out the two directions we can choose from when it comes 
to improving our success, and the differences between them.

Chapter Four - What Happens When You Turn Left or Right	 39
The study revealed some startling and disconcerting implications for 
organizations and individuals performances as well as health and wellbeing.

Chapter Five - Why We Choose the Direction We Do	 59
The study also uncovered why the problem exists in the first place, what 
aspects of it our organizations and society help keep alive and what can 
be done about it.

Contents



What’s Your Genius?xiv

Chapter Six - How to Choose the Right Direction	 75
Learn how to create your own private revolution, choose the right direction 
and achieve greater success, satisfaction and happiness.

Chapter Seven - Revolution #1 - Know Thyself	 87
Developing a superior understanding for the natural talents you possess 
that could be fueling genius levels of performance. 

Chapter Eight - Revolution #2 - Choose Thyself	 125
Reexamining your roles to see how they could be better aligned with your 
natural talents.

Chapter Nine - Revolution #3 - Create Thyself	 145
Combining your natural talents with your roles to create the most fertile 
soil possible to nurture and unleash your hidden genius.

Conclusion - Just Do You!	 175

About the Author	 177

Appendices	 179

Acknowledgments	 197

Notes	 199

Interviewees	 203

Index	 209



xv

During these changing and turbulent times, what is the single 
biggest factor in shaping the quality of our lives? What affects 

our ability to not only survive, but also thrive? What are the forces 
that determine whether we face failure or sustain success?

The truth is these are uncertain times—in 2008, according to the 
Federal Bureau of Labor Statistics there were 43% more people laid 
off than in 2007. This year, major companies such as IBM have fired 
1400 people in the month of January alone. The times are uncertain, 
but while we have minimum control in being able to change the 
external environment, we do have maximum power in being able to 
shift our internal environment—being able to control not only what 
a situation means to us, but also how we show up. To get the best out 
of the worst times, we need to demand the best from ourselves—we 
need to perform at our peak level.

After having the privilege of spending thirty years serving over three 
million people from over 100 different countries, I know that there are 
certain patterns that create success and other patterns that breed failure. 
I’ve had the pleasure of working with elite, peak performers in business, 
politics, entertainment and sports such as legendary basketball Coach 
John Wooden, who won a record ten NCAA championships in twelve 
years. Coach Wooden’s philosophy was simple: “Don’t let what you 
cannot do interfere with what you can do.” To him, it was not about 
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winning or losing, it was about getting the best out of his players’ ability, 
allowing them to focus on their strengths and not their weaknesses. If 
we adopted a similar focus, we would not only set ourselves up to win 
in these trying times, but we would be fulfilled in the process. I believe 
that success without fulfillment is failure.

In fact, the definition of success is being able to achieve your 
goals and be fulfilled in the process. The secret to achieving and 
being fulfilled is having the courage to go beyond the skills you’ve 
learned and discover the gifts that you were born to give and to 
employ them daily. So many people settle and adapt to the work 
or career they’ve chosen or fallen into. They might even say, “Well, 
obviously I’ve got to enjoy my work. I picked it, didn’t I?” While 
that may be true, the question is: Did you pick it consciously, know-
ing what your gifts are, knowing what’s inside of you that is most 
powerful? Again, I’m not referring to the part of you that’s been 
educated and trained. We can all train ourselves to do just about 
anything. This is about the part of you that you were born to use, 
to contribute, and to serve at a higher level.

Most people pick their work or career unconsciously, based upon 
conditioning, proximity or expectation—based on reasons that were 
not completely their own. When that happens, it increases the gap 
between achieving a depth of success and living a life of meaning 
and “just getting by.” As long as that gap remains—as long as they’re 
trying to do something they’re not thrilled about or something that 
isn’t part of their nature—they might achieve in the short-term, but 
they will never succeed in the long-term. 

It’s essential for today’s employers to recognize and cultivate their 
employees’ talents and gifts if they want to retain them and remain 
viable in the marketplace. And it’s critical for employees to understand 
what really motivates them in order to be able to communicate these 
needs to their employers and generate opportunities for win-win 
situations—where they are committed to peak performance and feel 
like there’s principle and enjoyment in what they do; where business 
owners and managers are nurturing and efficiently supporting their 
staff; and companies are reaping the benefits of cooperation and 
optimal productivity. 
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Jay Niblick’s in-depth, comprehensive study What’s Your Genius 
represents a truly ground-breaking approach toward innovating how 
we think of our careers, our life’s purpose, and ourselves. Niblick has 
taken on the tremendous responsibility of transforming cultural atti-
tudes about work and achievement that have been in place for more 
than a century, while simplifying the exhaustive academic legwork 
that legitimizes the importance of individual authenticity.

He introduces easily-implementable strategies for not only attain-
ing that sense of real accomplishment we all long for in life, but also 
a truly profound understanding of who we really are at our core. 
With these imperative components in place, finding fulfillment in 
what we do does not have to be reserved for the lucky few. With a 
few minor (and in some cases, major) adjustments to our perceptions, 
what people want most out of themselves and this key aspect of life 
is readily available.

Whether you’re pursuing your dreams as an entrepreneur or explor-
ing other career options, being authentic and actively appreciating 
what you’re really capable of is going to be one of the most important 
forms of social and economic capital in the coming years. 

It will make the difference between mediocrity and excellence; the 
difference between “just getting by” and really thriving instead. It’s 
the psychological and emotional edge that will help us create better 
lives not only for ourselves, but also for everyone that we influence 
in our global community. With increasing economic pressure, now 
more than ever, is the time to extract the best out of yourself and to 
use that gift to touch the lives of others. 

Jay Niblick’s What’s Your Genius? will give you the tools to utilize 
your strengths to reap higher returns and the success that, as Coach 
Wooden puts it, “comes from knowing that you did your best to 
become the best that you are capable of becoming.”

— Anthony Robbins
May 2009




